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Program Wide Adoption Planning Day, 7 hours - April, May or June 

• Learn how to get started with implementing Classroom Engagement Model 

• This training will take place at your local site with your external coach.  

NOTE: All other trainings will take place according to the MNCoE statewide training 

calendar. 

 

Data Manager Training, 6 hours - September 

• Learn how to enter and analyze data using the MNCoE data spreadsheets 

 

Practice Based Coaching Training, 7 hours - September 

• Internal coaches learn the components of the practice-based coaching cycle 

 

CEM Checklist Training, 6 hours - October 

• Internal coaches learn how to complete and score the CEM checklist 

 

Module 1: Classroom Wide Engagement Strategies, 6.5 hours -August 

• Understanding Engagement, independence and social relationships 

• Teaming and Collaboration-self-reflection, roles and responsibilities 

• Creating Routines3 

• Maximizing Routines with props, materials and peer supports  

 

Module 2: Classroom Wide Engagement Strategies, 4 hours - October 

• Zoning 

• Child Data Tool-STARE  

 

Module 3: Engaging Individual children, 4 hours – November or December 

• Learning to use STARE data to support individual children 

• Embedding goals into routines: Friendship skills 

 

Module 4: Engaging Individual Children, 4 hours – January or February 

• Embedding individual goals into routines 

• Strategies to support individual child engagement 

 

Module 5: Engaging Individual Children, 4 hours – February or March 

• Family Engagement  

• Incidental Teaching 

• Review and planning next steps 
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